BETTER LEADERS. BETTER FUTURE.

Thrive

A Sample Program to Hire,
Onboard, and Retain Top Talent

Retaining talent is a priority for most companies, but it's also important
to train leaders to select and onboard the right people for the right roles.
Explore Thrive, a sample learning journey that develops skills leaders
and hiring managers need to hire, onboard, and retain.
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® 40 minutes

Determine what engages each
individual and learn to conduct
retention conversations.

Targeted Selection®: The Science
of Behavioral Interviewing
® 3 hours

Use an objective, consistent, and
unbiased process for evaluating
candidate data to make the best
hiring or promotion decisions.

- Talent Metrics

Plan Future
Development

Starting Strong
@ 70 minutes

Prepare an effective onboarding
process and 90-day development plan
for new hires.

Building Rapport Virtually
@ 10 minutes

Help candidates feel at ease and
learn ways to create a welcoming
environment in virtual interviews.

Panel Interviewing
@ 10 minutes

Learn techniques to reduce the risk
of biased selection decisions and
create positive impact.

Make Development a Way of Work to Sustain Learning, Apply Skills, and Grow:
Peer Learning Groups | Individual Development Plan | Online Resources

e Classroom @ Virtual Classroom @ Online Course @ Microcourse

Ready to Design Your Own Program?

With a DDI Foundation Subscription, you have everything you need to create exceptional frontline leadership
development that grows with your leaders: award-winning content, learning tools, and the flexibility to design your
own leadership programs. Plus, you'll have a Strategic Learning Team from DDI to guide you throughout the design
and implementation process.

Explore DDI’'s Leadership Development Subscriptions.
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