BETTER LEADERS. BETTER FUTURE.

Level Up

A Sample Acceleration Experience

for Emerging Executives

How do you prepare leaders to support new business strategies and take
on increasingly complex roles? Explore Level Up, our sample learning
journey to prepare emerging executives with the skills they need to

hit the ground running.
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* LEAF (Learning, Experience,
Application, Feedback)
Individual Development Plan:
Build learning targets, experience
needs, application plans, and critical
feedback to sustain progress.

* Three 90-Minute Coaching
Sessions: With DDI coach, reflect
on current and future challenges,
identify likely pitfalls, and create a
plan for development priorities.

» Alignment: DDI coach meets
manager to discuss role
expectations, challenges,
motivations, and aspirations.

* Personal Assessment and
Reflection: An overview and
self-assessment present challenges » Debrief: Review the insights and

development priorities from

LEAF plan.
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Ready to Build Your Leadership Bench?

We can develop the right pool of leaders who will enable your business to thrive. With DDI by your side, you
can accelerate and develop critical leadership roles today to prepare your organization for future success.
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