
1 © Development Dimensions International, Inc., 2023. All rights reserved. 5/2023        info@ddiworld.com    |    www.ddiworld.com

Execute Strategy 
Through Culture 
Develop successful mid-level leaders 
who turn your company’s strategy 
into reality. 

WITH BUSINESS IMPACT LEADERSHIP® YOU CAN:

SOLUTION OVERVIEW

Align Strategy 
and Development

Development connects directly 
to your business context, so 
leaders learn how to create 
real business impact.

Develop 
Most Critical Skills

Build middle managers with  
the necessary skills to lead 
self, teams, networks, and  
the business.

Provide 
Actionable Insights

Leaders understand what 
helps and hinders their  
success so they show up as 
their best selves at work.

Improve 
Bench Strength

Fill your leadership pipeline 
with strong mid-level leaders 
and early executives who are 
ready for greater responsibility.

“It wasn’t just training on  
leadership or training on  
transitions, but it was  
training in the context of the 
real business challenges and 
real business relationships… 
The combination really was 
the key to this program’s  
success.” 
VP Human Resources  
Pharmaceutical Company

SOLUTION:  
Business Impact 
Leadership®

YOUR VALUE:  
Support your mid-level  
leaders to successfully  
translate strategic goals  
into business results and  
drive the culture your  
company needs to grow.

VALUE TO LEADERS:  
Mid-level leaders develop the 
most critical skills to thrive in 
the context of your business. 
They are better prepared to 
drive cultural and strategic 
transformation with  
increased self-awareness, 
improved skills, and stronger 
relationships.
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SOLUTION OVERVIEW

SOLUTION AT A GLANCE
Highly Relevant 
Business-centric courses specially designed to tackle unique  
challenges faced by mid-level leaders. 97% of participants said the 
skills and concepts addressed in the program are critical for their job.

High Impact 
Engage leaders with case studies, discovery learning, self-insight 
tools, peer discussions, and networking opportunities. 

Deep Insights 
Select courses provide Leadership Personality Insights, integrating data 
from a comprehensive personality inventory to boost self-awareness and 
provide actionable next steps.

Immediate Application 
Practical tools and on-the-job application plans reinforce skills.  
94% of leaders applied their skills from the program back on the job.

Available Courses 
Full or Half-Day Sessions

•  Coaching for High Performance
•  Cultivating Networks and Partnerships 
•  Developing Organizational Talent 
•  Influencing for Organizational Impact 
•  Making Change Happen 
•  Mastering Decision Dynamics 
•  Mastering Emotional Intelligence 
•  Translating Strategy into Results

4 Forces Challenging Mid-Level Leadership

YOUR OPTIONS

Get Creative with 
a Subscription 

Looking to develop multiple levels  
of leaders? You can design blended 
experiences from DDI’s full library  
of courses, microcourses, and online 
tools—at one price!—with a  
MultiLevel Leadership Development 
Subscription.

DDI 
Delivered 

Certified DDI consultants can facilitate 
Business Impact Leadership® to an ideal 
class size of 16-20 leaders per course 
in-person or in a virtual classroom.

Train 
the Trainer 

We can prepare your facilitators to deliver 
high-impact content and amplify insight 
among mid-level leaders.

•  Accelerating Change*
•  Coaching for Growth*
•  Connecting Talent to Strategy 
•  Determining Strategic Priorities
•  Driving Transformation Through Culture
•  EQ: Mastering Interactions with Others* 
•  EQ: Mastering Self* 

•  Influencing from Stakeholder Perspectives*
•  Leading in a Digital Era
•  Leading Through Vision 
•  Peer Coaching for Success 
•  Solving Conflict at the Source*
•  Understanding Decision-Making 

Tendencies*

Impact Sessions—Focused skills, deep insights, and peer learning in two hours or less.

*Ready in June 2023, these courses are personalized with Leadership Personality Insights 
and only available with a MultiLevel Subscription.
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